Oceans of Opportunity
is designed to improve
supports to business,
strengthen ties between
institutions and industry,
and develop a new
marketing approach for
select target markets.

"Based on an industry profile study commissioned by the
Department of Innovation, Trade and Rural Development, 2006.



Newfoundland and Labrador

is home to a cluster of world-class
institutions, companies, and industry
organizations offering some of the
most innovative ocean technologies
in the world.

= between institutions and industry, and develop a new marketing
R e approach for select target markets. These objectives will be
achieved through the implementation of initiatives focused
e the number of private sector companies increased on capacity building and market development, such as:

by 57 per cent from 33 in 2001 to 52 in 2005 ) ) ] ]
e Supporting business at all stages from incubation

e between 2001 and 2005, 16 new ocean technology to maturity through:
companies were incorporated - Adopting an improved technology-

. incubation model
e total revenue generated by the private sector nearly

doubled from $117 million in 2001 to approximately
$230 million in 2005

- Providing greater access to funding for
start-up firms and incubation facilities
through a new Ocean Technology

e private sector employment totalled 1,470 people in Development Fund (OTDF)

2005, an increase of more than 65 per cent from 2001 - Supporting product development and
marketing efforts of post-incubation and

e the public sector accounts for approximately $35 million independent start-up companies

annually in ocean technology-related activity

e the combined revenue of the private and public sector
is more than $264 million.

The purpose of this strategy is to increase the level of ocean
technology activity in Newfoundland and Labrador. In line with
the broad initiatives and programs of the innovation strategy,
it is designed to improve supports to business, strengthen ties

- Elevating the profile of the sector to

help identify complementary capabilities
and opportunities for technology transfer.

e Strengthening ties between industry and educational
institutions through:
- Partnerships with research and development

(R&D), and educational institutions to support
industrial activities



- Areview of government operations
and procurement to identify or create
opportunities for established companies
to provide innovative ocean technology
solutions for publicly-owned facilities,
vessels and equipment

- Co-operation with industry associations
and non-governmental organizations to
develop improved market intelligence and
provide a more receptive channel for industry
input into future government actions
and policies

- Collaboration with the Federal Government
to promote ocean technology development
in the province.

¢ Developing a new marketing approach for
select target markets through:

- Collaboration with key stakeholders to
identify international markets where
technologies, services and expertise developed
by Newfoundland and Labrador-based
companies fill an identified market niche or
are competitive

- Partnerships with industry to develop

market entry strategies and identify, organize Overall, the strategy supports measures to accelerate
and participate in targeted initiatives in development in the province's naturally strong ocean
appropriate markets. technology sector, while enhancing the innovative environment

for business and technology. The Provincial Government
recognizes a solid foundation of public support and
infrastructure will assist ocean technology companies to develop
capacity, expand global markets and increase profitability.



