MANUFACTURING INSIGHTS

Invites You to Attend
Continuous Improvement through Lean and QA/QC

Tuesday, November 22, 2011
Sea View Restaurant, Forteau

OVERVIEW REGISTRATION

This session is free of charge, however,
pre-registration is recommended for this
event as space is limited. For more

Continuous improvement is an ongoing effort
to improve products, services or processes. If
interested learning more on how lean

11:30 a.m. - 12:00 p.m. | Registration

manufacturing can be used to reduce waste,
flow value to customers and keep costs and
delivery times under control then you are
invited to attend the “Manufacturing Insights”
Continuous Improvement networking session.

Topics will include:

Reducing costs

Improving quality

Speed of delivery

Standardization of work

Company stability

Just in time inventory

Quality at the source

The importance of an involved flexible
workforce
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This initiative is coordinated by the
Department of Innovation, Business and
Rural Development, in partnership with the
Atlantic Canada Opportunities Agency and
Canadian Manufacturers & Exporters.

information or to register contact;

12:00 p.m. - 12:15 p.m.

Welcome - Department of Innovation, Business
and Rural Development

Welcome - Canadian Manufacturers &
Exporters

Bruce Moores

Phone: 709.931.2065
Fax: 709.931.2144
Email: bmoores@lsdc.ca

Josh Carey

12:15 p.m. - 12:45 p.m.

Networking Lunch

Phone: 709.637.2994
Fax: 709.639.7713

Email: jcarey@gov.nl.ca

1:45 p.m. - 2:00 p.m.

Open Forum and Wrap-up

12:45p.m.-1:45p.m. | > Reducing costs

> Improving quality To register via fax, please complete the
> Speed of delivery following.
» Standardization of work
» Company stability
» Justin time inventory Name:
» Quality at the source Company:
> The importance of an involved flexible A D y

workforce ress.

Email:
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